
Bewertung der Einstiegschancen und der Rentabilität für 
den Neueintritt in den Event Management Sektor der 

Vereinigten Arabischen Emirate



Allgemeine Zahlen und Fakten

7 Emirate
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Allgemeine Zahlen und Fakten

Wirtschaft 
2009

29% des 
realen BIP 

entfallen auf 
Ölförderung

Reales BIP, 
Wachstumsrate 

1,3% nominales BIP 
AED 914.3 mrd

Inflation 
1,56%



Allgemeine Zahlen und Fakten
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Bestand an ausländischen Direktinvestitionen (in mio. USD)
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Kompetitivität der Vereinigten Arabischen Emirate
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Composition of UAE exports by clusters (2008)

= 1 USD billion

Mineral fuels, oils, 
distillation products, 

etc. Manmade filaments

Stone, plaster, cement, 
asbestos, mica, etc.

Commodities not 
elsewhere specified

Pearls, precious 
stones, metals, 
coins, etc.

Essential oils, perfumes, 
cosmetics, toileteries

Electrical, 
electronic 
equipment

Boilers, machinery; 

nuclear reactors, etc. Iron and steel

Articles of iron and steel

Plastics and articles 
thereof

Rubber and articles 
thereof

Vehicles other than 
railway, tramway

Quelle: International Trade Centre



Kompetitivität der Vereinigten Arabischen Emirate



Kompetitivität der Tourismus Industrie der Vereinigten 
Arabischen Emirate



Tourismus - Zahlen und Fakten

Prognosen

Quelle: World Travel & Tourism Council (2010)



Cluster Map des Tourismus Sektors in Dubai
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Tourismus Diamond Cluster

+ beneficial geographic location between many 
continents
+ good local infrastructure
+ almost no rain over the whole year
+ from 2011 on, 4 large international airports 
are within a range of 140km  
+ major harbours of the Middle East are located 
in the UAE
+ huge local and foreign investments are being 
made
+ low-cost labour
- insufficient training/education of labour
- lack of environmental awareness
- few cultural resources

Factor Conditions

+ many hotels in luxury segment, only recently 
middle-class segment has been discovered
+ tourism departments support the aggressive 
growth of the tourism sector
- market consolidated
- strong  competition between hotels on the one    
hand, on the other hand price fixing exists 
amongst many hotels
- government owned entities may distort the 
market competition
- foreign investors cannot own land

Firm strategy, structure and rivalry

+ government is trying to shift away from an oil-
based economy, therefore providing means 
necessary to make the tourism sector attractive
+ openness towards foreigners and other 
cultures
+ large expatriate communities
+ political stability
- lack of local participation in expatriate 
communities/tourism sector

Demand conditions

+ strong related industry clusters in logistics, 
finance, and construction
- lack of quality in services

Related and supporting industries

+  no taxes except for 10% 
ticket tax
o religious regulations / 
guidelines
-Unpredictability of 
judiciary
- mourning could be 
reason for cancelled 
events, if e.g. a family 
member passes away 
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Wahrnehmungslandkarte des Event Management Sektors der Vereinigten 
Arabischen Emirate
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Event Industrie Cluster Map



Event Diamond Cluster

+ Highly qualified management staff
+ Some events are completely state funded
+ Low salaries for executing staff
+ From 2011 on, 4 large international airports 
are within a range of 140 km
+ Major harbours  of the Middle East are located 
in the UAE
+ Good road network
-Executive staff is less proactive (meaning strong 
hierarchy)
- Need of local shareholder if not in Free Zone
- Some major event venues do not supply water, 
electricity, etc.

Factor Conditions

- Very large & strong competition

-Many companies have preferred list of contacts 

and will not change to new companies without 

USP and references

- Competition is sourcing innovative ideas from 

all over the world

- Very tough competition during the main event 

season (Nov. – May)

Firm strategy, structure and rivalry

+ Market for innovative ideas / technologies / 
events is there 
o Product quality is a must (whilst often lack in 
service quality)
- Ecological aspects are not considered in the 
industry

Demand conditions

+ Large variety of vendors
+ Growing number of venues
-Unreliable with deadlines
- Most venues will not allow external F&B
- Price fixing between venues

Related and supporting industries

+  no taxes except for 10% 
ticket tax
o religious regulations / 
guidelines
-Unpredictability of 
judiciary
- mourning could be 
reason for cancelled 
events, if e.g. a family 
member passes away 



SWOT Analyse der Event Industrie

strategic know-how

perceived „European 
reliability“

e-tourism

e-business, e-marketing

industry experience

well diversified portfolio

European companies 
favoured

green events

education/skills

innovative budgeting and 
planning tools innovative concepts

STRENGTHS



SWOT Analyse der Event Industrie

familiarity with culture

physical market experience

local/regional experience

language barriers

international experience 
(other than Europe)

supplier network

evaluation of audience‘s 
interests 

buyer network

cost efficiency (local staff?)

no international brand

readiness for investment

WEAKNESSES



SWOT Analyse der Event Industrie

THREATS

cancellation of contracts 
(„last-minute“ -country)

miscalculation (lump sum)

vendor lists / local references
intensive rivalry

well organized and 
established sector

rigid structures

unknown geographical 
territoryover-saturated market

relation-driven market
different business processes

collection of payments

communication and 
hierarchies

reliability of local sub-
contractors



SWOT Analyse der Event Industrie

OPPORTUNITIES

Introduction of innovative 
products/branded events

event support (mid-level staff)

MICE events from Europe are 
catching up

vendor for governmental 
entertainment companies for 

specialized events 

special/innovative events

events through acquisition in 
Europe (corporate offices) 

MICE events for A/D/CH 
corporate offices

road-shows in A/D/CH for 
governmental institutions

seminars/training/education



Vielen Dank für Ihre 
Aufmerksamkeit!


